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Introduction
 

 
The SIP is a planning tool designed to address student achievement and system needs identified through the school's

comprehensive needs assessment (CNA). Additionally, the SIP provides a method for schools to address the school

improvement planning requirements of Public Act 25 of the Revised School Code and the Elementary and Secondary

Education Act (ESEA) as applicable.

School Improvement Plan
Oxford Middle School

SY 2015-2016 Page 1
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 

Executive Summary 

School Improvement Plan
Oxford Middle School

SY 2015-2016 Page 2
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

 

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis.
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
     The Oxford Community Schools is a Michigan public school system serving Pre-K through 12th grade students, located in northern

Oakland County. We service 5,458 students residing in a 94 square-mile area. We are mainly a residential area, serving students in a rural to

suburban area. Demographically, we serve 27% at-risk students. We have three Title 1 schools, two elementary and one alternative high

school. Ethnically, we are fairly homogenous, with about 94% Caucasian, 3% African-American, 2% Hispanic, and 1% a mix of other. Our

staff and community ethnic demographics fairly mirror our representative student population. Over the last three years, we have experienced

growth in student population mainly due to growth in programming options at all levels. The student and community demographics at Oxford

Middle School mirror the district demographics.  The staff is 92% Caucasian, 6% Asian, and 4% Hispanic.

    Oxford Middle School is a large middle school with approximately 1100 students in attendance.  Our size is our greatest challenge.  As

each middle school student needs individual attention and guidance, we strive to do this for a large population that is getting more diverse, as

our percentage of economically challenged students has risen from 16% to 24% over the last three years.  To meet the challenge of

providing an education that will allow our students to compete on a global scale, Oxford Middle School recently completed authorization as

an International Baccalaureate (IB) school.  As part of this process, we have undergone a completed curriculum revision. 
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School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
OMS Mission Statement - Oxford Secondary Schools works together with local and global communities to educate learners with rigorous

coursework while fostering skills relevant to each individual and enhancing cooperative relationships.

District Vision Statement - Creating a World-Class Education Today to Shape Tomorrow's Selfless, Global Leaders

District Mission Statement - The mission of Oxford Community Schools is to provide a world-class education that challenges all students to

achieve their maximum potential and prepares them to succeed in a global society.

Beliefs Statement -

Learner Outcomes - Continuous Learners, Effective Communicators, Problem Solvers, Responsible

Community Members, Quality Producers, Knowledgeable, Inquirers, Principled, Open-Minded, Risk-Takers, Balanced, Reflective, Thinkers.

Core Value Outcomes - Responsibility, Loyalty, Compassion, Selflessness, Respect, Integrity, Dedication, Perseverance.

 

These directly correlate and have grown from our commitment to the IB values and process as well as our commitment  to producing

students capable of succeeding within a world without boundaries adhering closely to the goals stated within our district strategic plan.

 
 

School Improvement Plan
Oxford Middle School

SY 2015-2016 Page 5
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
We have several areas of notable achievements that have attributed to our student growth:

1.  OMS achieving IB (International Baccalaureate) Authorization by in 2014

2.  World Language programming for grades 6, 7, and 8 (Chinese, Spanish) for all students.

3.  Implemented orchestra program

5.  Implemented Project Lead The Way (PLTW) engineering program for all students in grades 6-8

6.  Implemented theater program

7.  Introduction of Haiku, online learning management system, to students, parents, and staff

8.  Implemented Olweus anti-bullying program, Where Everybody Belongs (WEB) program, and Peer Mediation program to improve school

culture

9.  Implemented honors program in math for grades 6, 7, and 8 and honors English program in 8th grade

10.  Increased the athletic teams at the middle school level by adding additional teams in football, girls and boys basketball, and girls

volleyball

Areas for improvement/concentration over the next three years:

1. Increase in systemic student performance/data collection, analysis, and decision-making.

2. Increase in intervention program opportunities for children.

3. Take time to implement the finer points of detail in our accomplishments (above).
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
Oxford Middle School feels passionate about preparing students for success in world that will be vastly different from our current reality. We

are giving children the skills necessary to adapt to a continually changing world, equipping them with knowledge of problem-solving across all

disciplines, preparing them for unpredictable situations, making it mandatory to learn a second language, and create problem-based

instructional situations that lead to purposeful learning. We also adhere closely to the philosophy that academics, arts, and athletics are all

equally important in the development of a successful skill base, and therefore strive to continue to enhance options in all three areas. 
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Introduction
 
The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline

and then transferred into the sections below.
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Improvement Planning Process

 

Improvement Planning Process 

 
Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include

information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate

them.  
 
Oxford Middle School has a School Improvement Plan that reflects the overarching District Goals of Global Inquiry, Problem Solving,

Reading, and Writing. Our School Improvement team is currently comprised of our (7) Teacher Leaders, the Assistant Principal, and

Principal. Teacher Leaders were chosen this year as representatives of all three grade levels, and core academic areas. The opportunity to

participate was offered at beginning of the school year staff meeting, participants were chosen by the Principal from a small pool of

volunteers, and informed of their selection by email. Meetings were scheduled on Late Start Wednesdays (OMS standing professional

development times), approximately once per month. Teachers were given district release time, and met to collaborate on site during their

work day. 
 
 
Describe the representations from stakeholder groups that participated in the development of the improvement plan and their

responsibilities in this process. 
 
Representations consisted of teachers from each core academic area, Assistant Principal, and Principal. Two of the Teacher Leaders served

as co-chairs, collating materials and data at the end of the school year. Assistant Principal facilitated the meetings, taking notes and

distributing copies after the meetings.  
 
 
Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which

stakeholders receive information on its progress.  
 
Stakeholders, including OMS Staff received minutes from each meeting on a timely basis, generally within one week of meeting. These

meetings were generally bi-monthly in nature. 
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Introduction
 
The School Data Analysis (SDA) is a diagnostic tool intended to facilitate rich and deep collaborative discussions among staff members

about school data. The SDA can serve as a guide to determine a school’s strengths and challenges as well as directions for improvement

based on an analysis of data and responses to a series of data - related questions in content areas. This data collection and analysis process

should include the identification of achievement gaps as well as reflections on possible causes for these gaps. This diagnostic represents the

various types of data that should be continuously collected, reviewed, analyzed and evaluated. Completion of the SDA is one piece of a

school’s comprehensive needs assessment process.
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Demographic Data

 

Demographic data is data that provides descriptive information about the school community.  Examples may include enrollment, attendance,

grade levels, race/ethnicity, gender, students with disabilities, English learners, socio-economic status, graduation rate,

suspensions/expulsions, etc. 

 
Student Demographic Data

1. In looking at the three year trend in student enrollment data, what challenges have been identified? 
 
Oxford Middle School's enrollment trend over the last three years have shown a trajectory of net gain. Our building for the 2015-2016 school

year is currently at capacity and anticipation of more students enrolling is a concern.  
 
 
Student Demographic Data

2. In looking at the three year trend in student attendance data, what challenges have been identified? 
 
Current attendance data indicates that our at-risk population and bottom performing 30% of students make up the highest number of

absences out of our demographic groups. Being that these are groups who struggle academically, the high frequency of absences may

hinder their performance.  
 
 
Student Demographic Data

3. In looking at the three year trend in student behavior data (discipline referrals, suspensions and expulsions), what challenges

have been identified? 
 
Our at-risk population make up the majority of OMS's discipline referrals, suspensions and expulsions. Being that these are generally

students who struggle academically, discipline punishments that result in removal of class can hinder their learning.  
 
 
Student Demographic Data

4. What action(s) could be taken to address any identified challenges with student demographic data? 
 
Utilization of intervention programs (i.e. math lab, content reading, mentoring initiatives) will better serve our lower performers and at-risk

population academically.  
 
 
Teacher/School Leader(s) Demographic Data

5. As you review the number of years of teaching and administrative experience of the school leader(s) in your building, what

impact might this have on student achievement? 
 
More than half of our teaching staff have 10 or more years of teaching experience. Administratively, the head principal has more than 10

years of overall administrative experience while the two assistant principals have 1 and 3 years respectively. Because of the level of

experience, classroom management and behavior management are addressed in far more effective manner due to experience.  
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Teacher/School Leader(s) Demographic Data

6. As you review the number of years of teaching experience of teachers in your building, what impact might this have on student

achievement? 
 
More than half of our teaching staff have 10 or more years of teaching experience. Because of the level of experience, classroom

management and behavior management are addressed in far more effective manner due to experience.  
 
 
Teacher/School Leader(s) Demographic Data

7. As you review the total number of days for school leader absences and note how many were due to professional learning and /or

due to illness, what impact might this have on student achievement? 
 
Due to school leader absences (which are minimal), student achievement can be affected by a potential increase in disruptive student

behavior.  
 
 
Teacher/School Leader(s) Demographic Data

8. As you review the total number of days for teacher absences due to professional learning and/or illness, what impact might this

have on student achievement? 
 
Student achievement will be higher when there is consistency in routine and instruction. With teacher absence, this routine is disrupted which

can negatively impact student achievement.  
 
 
Teacher/School Leader(s) Demographic Data

9. What actions might be taken to address any identified challenges regarding teacher/school leader demographics? 
 
Continued monitoring of rationale for absence.

 

Professional development for all teachers regarding instructional practice and utilization of the district Teacher Consultant for

probationary/struggling staff members.  
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Process Data

 

Process data is information about the practices and procedures schools use to plan, deliver and monitor curriculum, instruction and

assessment. 

 
10. In reviewing the results of the School Systems Review or the Interim Self Assessment/Self Assessment, what

strands/standards/indicators stand out as strengths? 
 
Teachers/staff have indicated that they generally feel supported by administration to be able to effectively instruct the students at Oxford

Middle School.

 

Staff have also expressed that there are ample opportunities for student involvement outside of athletics.  
 
 
11. In reviewing the results of the School Systems Review or the Interim Self Assessment/Self Assessment, what

strands/standards/indicators stand out as challenges? 
 
Staff have indicated that building capacity issues are are challenge.

 

Staff have indicated that staff collaboration is disingenuous which negatively effects planning and instruction.  
 
 
12. How might these challenges impact student achievement? 
 
Max building capacity can diminish the amount of one to one time that students get from teachers due to high class numbers.

 

Ineffective teacher planning impacts student achievement because conversations about student learning needs, data conversations are not

happening to improve student achievement.  
 
 
13. What actions could be taken and incorporated into the School Improvement Plan to address these challenges from the School

Systems Review or the Interim Self Assessment/Self Assessment. 
 
The district data initiative which includes utilization of the district teacher consultant will help with conducting effective teacher collaboration

and planning.  
 
 
14.	How do you ensure that students with disabilities have access to the full array of intervention programs available i.e. Title I, Title

III, Section 31a, IDEA, credit recovery, extended learning opportunities? 
 
Students are identified through several benchmark testing measures and progress monitoring by administration, teachers and the counseling

department to ensure that students are given access to the OMS intervention programs.  
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15. Describe the Extended Learning Opportunities that are available for students and in what grades they are available? 
 
On Tuesdays and Thursdays, Oxford Middle School implements what are called "homework clubs" for each grade level. A designated

teacher is available to assist with homework completion, formative assessment retakes, and additional assistance in areas where students

struggle. This takes place for an hour after school each session.

 

On two Saturdays a month, building assistant principals facilitate "Saturday School" from 7:30 to 9:00 a.m. for students who need to do

formative assessment makeups/retakes or to complete major summative assessments that were not done on time.  
 
 
16. What is the process for identifying students for Extended Learning Opportunities and how are parents notified of these

opportunities? 
 
Classroom teachers notify the registrar secretary of students with missing assignments to which she contacts parents regarding summer

school attendance.

 

Homework club students parents are contacted by classroom teachers or are assigned as in intervention through the building RTI process for

students who are in need of assistance.  
 
 
17. What evidence do you have to indicate the extent to which the state content standards are being implemented with fidelity i.e.

horizontal and vertical alignment, in all content courses and grade levels?    
 
Through teacher observation, administration is able to see content standards being taught as they are required to be posted in the

classroom.

 

Required IB unit planners that are turned into the IB coordinator ensure that horizontal and vertical alignments are happening.  
 
 
18. How does your school use health survey/screener results (i.e. MIPHY) to improve student learning?  Answer only if you

completed a health survey/ screener. 
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Achievement/Outcome Data

 

Achievement/outcome data tell us what students have learned.  These include classroom-level, benchmark, interim and formative

assessment data as well as summative data such as standardized test scores from annual district and state assessments. If the school

completed the Student Performance Diagnostic for the AdvancED External Review, please insert ‘See Student Performance Diagnostic’ in

each text box.  

 
19a. Reading- Strengths

 

 

 

 

 

 
 
80% or more of the 6th and 8th grade students showed a proficiency in reading per state testing results from 2013-2014 
 
 
19b. Reading- Challenges

 

 

 

 

 
 
Our at risk and special education students overall did not meet proficiency standards.  
 
 
19c. Reading- Trends

 

 

 

 
 
Our Caucasian and Asian demographics continue to make achievement gains while our black, hispanic/latino, and special education

subgroups continue to under perform.  
 
 
19d. Reading- Summary

 

Summarize how these challenges will be addressed in your School Improvement Plan.  Indicate Not Applicable (NA) if there is no

challenge or this challenge will not be addressed at this time in the School Improvement Plan.  Indicate the relevance or impact on

tiered instruction if appropriate.
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Continued utilization of AARI and Scholastic Online and SSR, individually tailored instruction for under performing subgroups will be utilized

in tier 2 and 3 interventions. Also, extended learning opportunities will be recommended on a higher frequency basis.  
 
 
20a. Writing- Strengths

 

 
 
State writing assessment results for grades 6-8 are unavailable at this time.  
 
 
20b. Writing- Challenges

 
 
State writing assessment results for grades 6-8 are unavailable at this time.  
 
 
20c. Writing- Trends

 

 
 
State writing assessment results for grades 6-8 are unavailable at this time.  
 
 
20d. Writing- Summary

 

Summarize how these challenges will be addressed in your School Improvement Plan.  Indicate Not Applicable (NA) if there is no

challenge or this challenge will not be addressed at this time in the School Improvement Plan.  Indicate the relevance or impact on

tiered instruction if appropriate.

 

 
 
While there aren't testing results for students in Oxford Middle School available at this time, the following writing initiatives will be

implemented:

 

TIER 1: OMS staff and administration will continue to implement the instructional practices of the Middle Years Programme. Through

continued implementation of this program, students will be engaged in activities and assessments that challenge students to utilize higher

order thinking skills and other higher level thinking skills from Blooms Taxonomy.  
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21a. Math- Strengths

 

 

 
 
Collectively, our Caucasian and Asian demographic group perform at high proficiency in math.  
 
 
21b. Math- Challenges

 

 

 

  
 
Collectively our under performing demographic groups in math consist of: African American, Hispanic/Latino, and special ed.  
 
 
21c. Math- Trends

 

 
 
The overall math trajectory over the past three years for student proficiency has not made gains or losses.  
 
 
21d. Math- Summary

 

Summarize how these challenges will be addressed in your School Improvement Plan.  Indicate Not Applicable (NA) if there is no

challenge or this challenge will not be addressed at this time in the School Improvement Plan.  Indicate the relevance or impact on

tiered instruction if appropriate.

 

 
 
TIER 1: OMS staff and administration will continue to implement the instructional practices of the Middle Years Programme. Through

continued implementation of this program, students will be engaged in activities and assessments that challenge students to utilize higher

order thinking skills and other higher level thinking skills from Blooms Taxonomy.

 

TIER 2: OMS will continue to implement already established math intervention classes that will aid struggling students.  
 
 
22a. Science- Strengths
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No strengths identified.  
 
 
22b. Science- Challenges

 
 
Overall, 8th grade science proficiency scores are well below the state average.  
 
 
22c. Science- Trends 
 
Current trends show a declining achievement level in science.  
 
 
22d. Science- Summary

 

Summarize how these challenges will be addressed in your School Improvement Plan.  Indicate Not Applicable (NA) if there is no

challenge or this challenge will not be addressed at this time in the School Improvement Plan.  Indicate the relevance or impact on

tiered instruction if appropriate. 
 
TIER 1: : OMS staff and administration will continue to implement the instructional practices of the Middle Years Programme. Through

continued implementation of this program, students will be engaged in activities and assessments that challenge students to utilize higher

order thinking skills and other higher level thinking skills from Blooms Taxonomy.

 

TIER 2: Students who struggle in science will be asked to attend bi-monthly science workshops in the morning on late start days or during

Saturday School sessions. These sessions will be teacher or computer led.  
 
 
23a. Social Studies- Strengths  
 
No overall strengths 
 
 
23b. Social Studies- Challenges  
 
Overall, OMS students showed 46% proficiency in social studies based on state assessment. 
 
 
23c. Social Studies- Trends 
 
Student proficiency has trended downward over the last three years. Currently the trend does not consists of 2014-2015 testing results.  
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23d. Social Studies- Summary

 

Summarize how these challenges will be addressed in your School Improvement Plan.  Indicate Not Applicable (NA) if there is no

challenge or this challenge will not be addressed at this time in the School Improvement Plan.  Indicate the relevance or impact on

tiered instruction if appropriate. 
 
TIER 1: OMS staff and administration will continue to implement the instructional practices of the Middle Years Programme. Through

continued implementation of this program, students will be engaged in activities and assessments that challenge students to utilize higher

order thinking skills and other higher level thinking skills from Blooms Taxonomy.

 

TIER 2: Students who struggle will be asked to attend bi-monthly social studies workshops either in the mornings on late start days or during

Saturday School sessions.  
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Perception Data

 

Perception data is information collected that reflects the opinions and views of stakeholders. If the school completed the Stakeholder

Feedback Diagnostic for the AdvancED External Review, please insert ‘See Stakeholder Feedback Diagnostic’ in each text box for survey

feedback already collected from students, parents and staff.

 

 
24a. Student Perception Data

 

Which area(s) indicate the overall highest level of satisfaction among students? 
 
Students indicated that the curriculum is challenging and they are provided with multiple learning experiences.  
 
 
24b. Student Perception Data

 

Which area(s) indicate the overall lowest level of satisfaction among students? 
 
Students indicated that the teachers don't adapt their teaching enough meet their varying learning needs.  
 
 
24c. Student Perception Data

 

What actions will be taken to improve student satisfaction in the lowest area(s)? 
 
Continued PD regarding instructional practice and support from Administrator observation and collaboration will improve this need.  
 
 
25a. Parent/Guardian Perception Data

 

What area(s) indicate the overall highest level of satisfaction among parents/guardians? 
 
Based on Survey Data, parents consistently indicated that they were satisfied with the evidence of teacher dedication to their students and

the plethora of learning opportunities for their kids.  
 
 
25b.  Parent/Guardian Perception Data

 

What area(s) indicate the overall lowest level of satisfaction among parents/guardians? 
 
Facility issues consist of the lowest level of satisfaction for parents. Concerns of overcrowded classrooms as well as structural building

issues i.e. parking lot access etc. are among issues that are of low satisfaction for parents.  
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25c.	Parent/Guardian Perception Data

 

What actions will be taken to improve parent/guardian satisfaction in the lowest area(s)? 
 
Possible bond for facilities improvement will address these issues.  
 
 
26a.	Teacher/Staff Perception Data

 

What area(s) indicate the overall highest level of satisfaction among teachers/staff? 
 
Teachers/staff indicated high satisfaction in:

 

1.) opportunities for professional development

2.) high learning expectations from administration

3.) administrative support in their instructional practice 
 
 
26b.	Teacher/Staff Perception Data

 

What area(s) indicate the overall lowest level of satisfaction among teachers/staff? 
 
Staff have indicated that they are dissatisfied with building/structural conditions and capacity issues.  
 
 
26c.	Teacher/Staff Perception Data

 

What actions will be taken to improve teacher/staff satisfaction in the lowest area(s)? 
 
Possible bond passage to address district structural needs.  
 
 
27a.	Stakeholder/Community Perception Data

 

What area(s) indicate the overall highest level of satisfaction among stakholders/community? 
 
Access to facilities for extra curricular activities.  
 
 
27b.	Stakeholder/Community Perception Data

 

What area(s) indicate the overall lowest level of satisfaction among stakeholders/community? 
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Facility conditions and availability are low levels of satisfaction.  
 
 
27c.	Stakeholder/Community Perception Data

 

What actions will be taken to improve the level of stakeholder/community satisfaction in the lowest area(s)? 
 
Possible bond passage that addresses facility issues.  
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Summary

 

 

 
28a. Summary

 

Briefly summarize the strengths and challenges identified in the four kinds of data-demographic, process, achievement/outcomes

and perception. 
 
Strengths: The data overall gives a detailed report that is easy to interpret and guide the school improvement process.

 

Challenge: The number of categories to interpret can appear redundant or to numerous to effectively interpret the data.  
 
 
28b. Summary

 

How might the challenges identified in the demographic, process and perception data impact student achievement? 
 
Administrative teams can prepare for data interpretation by grouping like categories together so that when it comes time to review the

surveys, the information doesn't seem so daunting.  
 
 
28c. Summary

 

How will these challenges be addressed in the School Improvement Plan's Goals, Measurable Objectives, Strategies and Activities

for the upcoming year?  For Priority Schools, which of these high need areas will inform the Big Ideas and the Reform/Redesign

Plan? 
 
Building administrators and teacher leaders will address and plan for these challenges in monthly building leader meetings to which these

plans will be disseminated throughout the building.  
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School Additional Requirements Diagnostic 
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Introduction
 
This diagnostic contains certification requirements for Michigan schools.  This diagnostic must be completed by all schools.
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School Additional Requirements Diagnostic

 

 

 

 

 

 

 

 

Label Assurance Response Comment Attachment
1. Literacy and math are tested annually in grades

1-5.
No N/A. Oxford Middle School is a

grade 6 though 8 school. Our
elementary schools test in literacy
and math for grades 1-5

Label Assurance Response Comment Attachment
2. Our school published a fully compliant annual

report. (The Annual Education Report (AER)
satisfies this). If yes, please provide a link to the
report in the box below.

Yes This document is available on the
Oxford Middle School website.
www.oxfordschools.org

Label Assurance Response Comment Attachment
3. Our school has the 8th grade parent approved

Educational Development Plans (EDPs) on file.
No

Label Assurance Response Comment Attachment
4. Our school reviews and annually updates the

EDPs to ensure academic course work
alignment.

Yes EDP's are done by our
counseling staff with our 8th
graders in the Spring. Results are
used as 8th graders schedule for
High School in the Spring.

Label Assurance Response Comment Attachment
5. The institution complies with all federal laws

and regulations prohibiting discrimination and
with all requirements and regulations of the
U.S. Department of Education. It is the policy of
this institution that no person on the basis of
race, color, religion, national origin or ancestry,
age, gender, height, weight, marital status or
disability shall be subjected to discrimination in
any program, service or activity for which the
institution is responsible, or for which it receives
financial assistance from the U.S. Department
of Education.
References: Title VI of the Civil Rights Act of
1964, Section 504 of the Rehabilitation Act of
1973, The Age Discrimination Act of 1975, The
Americans with Disabilities Act of 1990, Elliott-
Larsen prohibits discrimination against religion.

Yes

Label Assurance Response Comment Attachment
6. The institution has designated an employee to

coordinate efforts to comply with and carry out
non-discrimination responsibilities.  If yes, list
the name, position, address and telephone
number of the employee in the comment field.

No This is a district responsibility-
Nancy Latowski: Director of
Human Resources
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Label Assurance Response Comment Attachment
7. The institution has a School-Parent Involvement

Plan (that addresses Section 1118 activities)
that is aligned to the District's Board Policy.   If
yes, please attach the School-Parent
Involvement Plan below.

Yes See Student Handbook at
www.oxfordschools.org

Label Assurance Response Comment Attachment
8. The institution has a School-Parent Compact. If

yes, please attach the School-Parent Compact
below.

Yes See student handbook at
www.oxfordschools.org

Label Assurance Response Comment Attachment
9. The School has additional information

necessary to support your improvement plan
(optional).

No
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Overview

 
Plan Name

 
OMS School Improvement Plan 2015-2016

 
Plan Description
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 Students at Oxford Middle School will enhance their

preparation for success in a global environment.
Objectives:	1
Strategies:	3
Activities:	4

Organizational $53675

2 Students at Oxford Middle School will improve their
reading performance (2015-2016)

Objectives:	3
Strategies:	8
Activities:	9

Academic $20000

3 Students at Oxford Middle School will improve their
mathematical skills and knowledge (2015-2016)

Objectives:	3
Strategies:	6
Activities:	7

Academic $20000

4 Students at Oxford Middle School will improve their
skills and knowedge within Social Studies.

Objectives:	2
Strategies:	5
Activities:	6

Academic $31000

5 Students at Oxford Middle School will improve their
Writing Performance.

Objectives:	3
Strategies:	7
Activities:	8

Academic $60000

6 Students at Oxford Middle School will improve their
skills and knowledge within Science

Objectives:	2
Strategies:	5
Activities:	7

Academic $11000
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Goal 1: Students at Oxford Middle School will enhance their preparation for success in a global

environment.

 

Strategy 1:  
Become proficient participants in a global learning community - Students become part of a global learning community within each classroom, exploring issues and

solutions from multiple viewpoints and engaging in discussions regarding the value of those viewpoints as well as identifying multiple solutions to issues, identifying

variables at play. Students also have the opportunity to interact with students across the globe in our sister schools as they investigate solutions to problems and

identify viewpoints and unique variables that may impact a solution. Students will utilize Skype and/or online learning opportunities for connectivity and conversations.

The teacher facilitates and monitors these interactions and discussions relating to how their investigation relates to core content areas and standards. Students learn a

second language (Chinese or Spanish) in mandatory daily lessons in K-10 classes that are reinforced within these conversations/discussions.  
Category:  
Research Cited: .  
Tier: Tier 1 

Strategy 2:  
IB and 21st Century Skills  - IB coordinators will organize opportunities for students to utilize student learning and 21st Century Skills in a problem based learning

opportunity,  
Category:  
Research Cited: . 
Tier: Tier 1 

Measurable Objective 1:
demonstrate a proficiency  to be become participants in a global learning community.  by 06/10/2022 as measured by by 6-8 Profiency-Oreinted World Language
Program, MYP Personal Project Completion, OLWEUS Bully Prevention, and diversity training. .

Activity - K-10 Proficiency-Oreinted World Language Program Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

OMS students will participate in foreign language classes in
grades 6 through 8 in either Spanish or Chinese.

Extra
Curricular,
Community
Engageme
nt, Teacher
Collaborati
on,
Technology

Tier 1 Monitor 09/08/2015 06/15/2016 $53675 Other IB
coordinator,
Teachers,
Administrat
ors
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Strategy 3:  
Social and Emotional Needs of Students  - Staff will implement programs to address students' social and emotional needs allowing students to improve their academic

achievement.  
Category:  
Research Cited: OLWEUS 
Tier: Tier 1 

Activity - IB and 21st Century Skills Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

IB coordinators will organize opportunities for students to utilize
student learning skills in a problem based learning opportunity
through an MYP Community project.

Extra
Curricular,
Community
Engageme
nt, Parent
Involvemen
t,
Curriculum
Developme
nt,
Technology
, Materials

Tier 1 Getting
Ready

09/08/2015 06/15/2022 $0 Other IB
coordinator,
Teachers,
Administrat
ors.

Activity - OLWEUS Bully Program Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students will participate in bi-weekly anti-bullying lessons
through an advisory hour that will address bullying topics.

Communic
ation,
Monitor,
Teacher
Collaborati
on,
Behavioral
Support
Program,
Technology

Tier 1 Monitor 09/08/2015 06/15/2016 $0 Other Administrat
ors,
Teachers

Activity - Diversity Training Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Goal 2: Students at Oxford Middle School will improve their reading performance (2015-2016)

 

Strategy 1:  
Reading Comprehension Strategies - All students will be taught reading strategies through the use of readers workshop and reading in content area strategies. OMS

teachers will receive professional development in reading in the Content Areas through Oakland Schools.  
Category:  
Research Cited:   
Tier: Tier 1 

Strategy 2:  
Implementation of the International Baccalaureate Program - Teachers will implement IB PYP at the K-5 grade levels and MYP at the 6-10 grade levels. Both programs

focus on best practice instructional techniques and the delivery of curriculum through the creation of rigorous unit planners. Students will be assessed through the use

of IB criterion based rubrics on performance assessments. Administration and staff will continue to attend professional development that will be key in further

establishing the International Baccalaureate Primary Years Programme and the Middle Years Programme. Staff will continue to implement the International

3 OMS staff members will be part of the district Diversity Team
to help drive the diversity initiative in the Oxford Community
School District.

Community
Engageme
nt,
Behavioral
Support
Program,
Technology
,
Implementa
tion

Tier 1 Implement 09/08/2015 06/15/2022 $0 Other Administrat
ors,
Teachers

Measurable Objective 1:
85% of All Students  will demonstrate a proficiency  on all strands  in Reading by 06/10/2022 as measured by student performance on mandated State assessments. .

Activity - Literacy Initiative Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

To improve reading scores, professional development for
school staff to implement literacy strategies across all
curriculums will begin this school year.

Professiona
l Learning,
Curriculum
Developme
nt,
Technology
,
Implementa
tion

Tier 1 Implement 09/01/2015 06/10/2016 $0 General
Fund

Administrati
on and
Teachers.
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Baccalaureate PYP and MYP at IB common planning time. Staff will work collaboratively in department and grade level meetings to further implement the IB MYP.

 
Category:  
Research Cited:   
Tier: Tier 1 

Strategy 3:  
Academic Vocabulary-Buildling Vocabulary -  Staff will apprentice students in the essential vocabulary of their discipline and will utilize a variety of vocabulary strategies

to build word knowledge skills.

 
Category:  
Research Cited:   
Tier: Tier 1 

Strategy 4:  
Standards Based Grading - Teachers will use a standards based approach to assess student learning. 
Category:  
Research Cited:   
Tier: Tier 1 

Activity - IB Professional Development Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Staff will continue to implement the IB programme at IB
common planning time on Wednesday mornings. Staff will work
collaboratively in department and grade level meetings to
further implement the IB MYP.

Professiona
l Learning,
Curriculum
Developme
nt, Teacher
Collaborati
on,
Implementa
tion

Tier 1 Monitor 09/01/2015 06/10/2022 $0 General
Fund

Teachers,
Administrat
ors, IB
consultant

Activity - Marzano Vocabulary Strategies Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Staff will continue to develop content based vocabulary term
banks with knowledge acquisition of said terms based on
Marzano learning strategies.

Teacher
Collaborati
on,
Technology

Tier 1 09/01/2015 06/10/2022 $0 General
Fund

Teachers
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Strategy 5:  
Instructional Coac - The district will employ an instructional coach who will mentor and coach non-tenured teachers during their first four years of development.  
Category:  
Research Cited:   
Tier: Tier 1 

Strategy 6:  
School Improvement Process  - School improvement team members will attend professional development opportunities to enhance the school improvement process.  

Activity - Standards Based Report Card Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

To follow up with the elementary schools in Oxford, OMS will
begin the process of adapting traditional grading practices to a
standards based approach. Teachers will use the IB standards
to grade IB criterion projects twice a semester.

Professiona
l Learning,
Curriculum
Developme
nt, Teacher
Collaborati
on,
Technology
,
Implementa
tion

Tier 1 09/01/2015 06/10/2016 $0 General
Fund

Administrat
ors,
Teachers,
IB
coordinator,
Instructiona
l Coach

Activity - Common Assessments K-12 Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

To better establish common standards based grading criteria,
teachers will work with district supervisors and administration to
develop meaningful common assessments to be used to drive
instruction.

Walkthroug
h, Teacher
Collaborati
on,
Technology

Tier 1 Getting
Ready

09/01/2015 06/10/2016 $0 General
Fund

Teachers,
Administrat
ors,
Instructiona
l Coach

Activity - Non-Tenured Coaching Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

New staff will meet with district instructional coach 3-4 times a
year on an individual basis to discuss classroom teaching
strategies, needs, management strategies etc.

Career
Preparation
/Orientation
,
Recruitmen
t and
Retention,
Monitor,
Implementa
tion

Tier 1 09/08/2015 06/10/2016 $0 General
Fund

Teachers,
Administrat
ors,
Instructiona
l Coach
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Category:  
Research Cited:   
Tier: Tier 1 

Strategy 1:  
Reading Interventions - Eligible students will receive reading interventions to improve fluency and comprehension. Teachers will track student progress through the use

of assessment programs that measure reading. Reading Specialists and teachers will determine appropriate amount of intervention needed, monitored by building

principal. 
Category:  
Research Cited:   
Tier: Tier 2 

Strategy 1:  
Reading Intervention with Direct Instruction - Students identified as having a disability will receive research based interventions appropriate to their area of qualification

Activity - Data and PLC Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

OMS will refine its PLC's with intentional purpose of using data
analysis from common assessments to drive and refine
instruction for higher students achievement

Professiona
l Learning,
Teacher
Collaborati
on,
Technology

Tier 1 09/08/2015 06/10/2016 $0 General
Fund

Instructiona
l Coach,
Teachers,
Administrat
ors

Measurable Objective 2:
5% of Bottom 30% students  will demonstrate a proficiency  increase on MSTEP assessments in Reading by 06/10/2016 as measured by student performance on
mandated State assessments. .

Activity - Middle School Reading Interventions Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Assigned reading teachers will continue to develop and adapt
the established reading intervention classes for general
education students. This class will be mandatory for students
who score in the bottom half of STAR reading. The grade level
classes will follow their respective curriculums and use AARI,
Scholastic Online and SSR.

Academic
Support
Program,
Monitor,
Teacher
Collaborati
on,
Technology

Tier 2 09/08/2015 06/10/2016 $20000 General
Fund

OMS
Teachers

Measurable Objective 3:
5% of Students with Disabilities students  will demonstrate student proficiency (pass rate)  on the MSTEP assessment in Reading by 06/10/2016 as measured by on
mandated State assessments. .
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delivered by a highly certified special education instructor. Programs such as Read 180, read naturally, will be used Student progress will be tracked through annual

goals and measured by research based assessments 
Category:  
Research Cited:   
Tier: Tier 3 

Goal 3: Students at Oxford Middle School will improve their mathematical skills and knowledge

(2015-2016)

 

Strategy 1:  
Implementation of the International Baccalaureate Program - Teachers will implement IB MYP at the 6-10 grade levels. The program focus on best practice instructional

techniques and the delivery of curriculum through the creation of rigorous unit planners. Students will be assessed through the use of IB criterion based rubrics on

performance assessments. Administration and staff will continue to attend professional development that will be key in further establishing the International

Baccalaureate Middle Years Programme. Staff will continue to implement the International Baccalaureate MYP at IB common planning time. Staff will work

collaboratively in department and grade level meetings to further implement the IB MYP.

 
Category:  
Tier: Tier 1 

Activity - Reading Intervention with Direct Instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Continued utilization of AARI and Scholastic Online and SSR in
direct instruction classes will be used to tailor individual
instruction for students with disabilities who struggle with basic
reading skills.

Academic
Support
Program,
Technology
, Materials

Tier 3 Monitor 09/08/2015 06/10/2016 $0 Section 31a Administrat
ors,
Counselors
,
Intervention
Reading
Teachers

Measurable Objective 1:
85% of All Students  will demonstrate a proficiency  on all strands  in Mathematics by 06/10/2016 as measured by student performance on mandated State
assessments. .

Activity - IB Professional Development Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Strategy 2:  
Instructional Coach - The district will employ an instructional coach who will mentor and coach non-tenured teachers during their first four years of development.  
Category:  
Research Cited:   
Tier: Tier 1 

Strategy 3:  
Improve School Improvement Process - School improvement team members will attend professional development opportunities to enhance the school improvement

process.  
Category:  
Research Cited:   
Tier: Tier 1 

Administration and staff will continue to attend professional
development that will be key in further establishing the
International Baccalaureate Middle Years Programme

Academic
Support
Program,
Professiona
l Learning

Tier 1 Monitor 09/10/2015 06/10/2016 $0 General
Fund

Administrat
ors, IB
coordinator,
Teachers

Activity - IB Instructional Practices PD Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Staff will continue to develop IB instructional practices at
common IB planning time on Wednesday mornings. Staff will
work collaboratively in grade level meetings to further
implement the IB MYP.

Professiona
l Learning

Tier 1 Monitor 09/10/2015 06/10/2016 $0 General
Fund

Teachers,
Administrat
ors, IB
Coordinator

Activity - Non-Tenured Coaching Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Non-tenured teachers will meet individually 3-4 times a year (or
more as needed) with the district instructional coach to address
instructional needs, classroom management strategies etc.

Recruitmen
t and
Retention,
Professiona
l Learning

Tier 1 Monitor 09/08/2015 06/10/2016 $0 General
Fund

Administrat
ors,
Teachers,
Instructiona
l Coach

Activity - Data and PLC Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

OMS will further implement the PLC model with the focused
intention of gathering data from common assessments and
using that data to drive instruction to improve student
achievement.

Professiona
l Learning,
Technology

Tier 1 Implement 09/01/2015 06/10/2022 $0 General
Fund

Administrat
ors,
Teachers
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Strategy 1:  
Math Intervention Classes  - Students identified for math RTI program will be scheduled into math lab classes at OMS where they will receive direct math assistance.  
Category:  
Research Cited:   
Tier: Tier 1 

Strategy 2:  
Extended Learning Opportunities - Students will be identified for after school tutoring. Teachers or paraprofessionals will address student learning deficiencies through

best practice instructional strategies for intervention.

 
Category:  
Research Cited:   
Tier: Tier 2 

Strategy 1:  
Math Direct Instruction  - Highly qualified special education teachers utilize best practice math instructional strategies to improve student learning on math concepts,

skills, and practices. Teachers will work on strategies to improve math fluency and computation. 

Measurable Objective 2:
5% of Bottom 30% students  will demonstrate a proficiency  on MSTEP  in Mathematics by 06/03/2016 as measured by student performance on the MSTEP State
assessment.

Activity - Math Lab Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Assigned math teachers will continue to adapt and develop the
established math intervention classes for general education
students. This class will be mandatory for students who score
in the bottom half of STAR math. The grade level classes will
follow their respective curriculums.

Academic
Support
Program,
Technology

Tier 2 Monitor 09/08/2015 06/10/2016 $20000 Section 31a OMS
Teachers,
Counselors
,
Administrat
ors

Activity - After School Tutoring Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students who are in need of support in math as identified by
core classroom teachers will attend after school "Homework"
clubs in designated rooms for each grade level to get extra
assistance with math.

Academic
Support
Program

Tier 2 Monitor 09/10/2015 06/10/2016 $0 Other Teachers

Measurable Objective 3:
5% of Students with Disabilities students  will demonstrate a proficiency  on the MSTEP assessment in Mathematics by 06/10/2016 as measured by the MSTEP State
Assessment. .
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Category:  
Research Cited:   
Tier: Tier 3 

Goal 4: Students at Oxford Middle School will improve their skills and knowedge within Social

Studies.

 

Strategy 1:  
Implementation of the International Baccalaureate Program - Teachers will implement MYP at the 6-10 grade levels. The program focused on best practice instructional

techniques and the delivery of curriculum through the creation of rigorous unit planners. Students will be assessed through the use of IB criterion based rubrics on

performance assessments. Administration and staff will continue to attend professional development that will be key in further establishing the Middle Years

Programme. Staff will continue to implement the International Baccalaureate MYP at IB common planning time. Staff will work collaboratively in department and grade

level meetings to further implement the IB MYP. 
Category:  
Research Cited:   
Tier: Tier 1 

Activity - Direct Instruction Math Classes Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Continued use of Direct Instruction math classes will
individually tailor additional instruction for students with
disabilities who struggle with basic math concepts and skills.

Academic
Support
Program,
Teacher
Collaborati
on,
Technology

Tier 3 Monitor 09/08/2015 06/10/2016 $0 Section 31a OMS
Administrati
on,
Counselors
,
Intervention
Math
Teachers.

Measurable Objective 1:
85% of All Students  will demonstrate a proficiency  on all strands in Social Studies by 06/10/2022 as measured by student performance on mandated State
assessments. .

Activity - IB Professional Development Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Strategy 2:  
Improve School Improvement Process - School Improvement team members will attend professional development opportunities to enhance the school improvement

process. 
Category:  
Research Cited:   
Tier: Tier 1 

Strategy 3:  
Academic Vocabulary  - Staff will apprentice students in the essential vocabulary of their discipline and will utilize a variety of vocabulary strategies to build word

knowledge skills. 
Category:  
Research Cited:   
Tier: Tier 1 

Administration and staff will continue to attend professional
development that will be key in further establishing the
International Baccalaureate Middle Years Programme.

Professiona
l Learning,
Curriculum
Developme
nt

Tier 1 Monitor 09/01/2015 06/10/2016 $10000 General
Fund

Administrat
ors, IB
Coordinator
, Teachers

Activity - IB Instructional Practices PD Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Staff will continue to learn IB instructional practices at
designated planning times on Wednesday mornings. Staff will
work collaboratively in subject area groups and grade levels to
discuss strategies to implement these practices.

Professiona
l Learning,
Teacher
Collaborati
on

Tier 1 Monitor 09/01/2015 06/10/2016 $1000 General
Fund

Administrat
ors, IB
Coordinator
, Teachers

Activity - Data and PLC Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

OMS will further implement the PLC model with the focused
intention of gathering data from common assessments and
using that data to drive instruction to improve student
achievement.

Professiona
l Learning,
Other,
Teacher
Collaborati
on,
Implementa
tion

Tier 1 09/08/2015 06/10/2016 $0 General
Fund

Administrat
ors,
Instructiona
l Coach,
Teachers
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Strategy 1:  
Extended Learning Opportunities - Students will be identified for after school tutoring. Teachers or paraprofessionals will address student learning deficiencies through

best practice instructional strategies for intervention. 
Category:  
Research Cited:   
Tier: Tier 2 

Strategy 2:  
Social Studies Interventions - Staff will identify students who are at risk in social studies and either through one on one tutoring, small group instruction, direct

instruction or academic support classes intervene to improve student academic achievement in social studies. 
Category:  
Research Cited:   
Tier: Tier 2 

Activity - Academic Vocabulary-Building Vocabulary Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Staff will continue to develop content based vocabulary term
banks with knowledge acquisition of said terms based on
Marzano learning strategies.

Curriculum
Developme
nt, Teacher
Collaborati
on

Tier 1 Monitor 09/01/2015 06/10/2016 $0 No Funding
Required

Teachers

Measurable Objective 2:
5% of Bottom 30% students  will demonstrate a proficiency  on MSTEP assessment  in Social Studies by 06/10/2016 as measured by student performance on the
MSTEP state assessment. .

Activity - After School Tutoring Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Assigned social studies teachers will continue to adapt and
develop the intervention strategies for struggling students.
Struggling students will be encouraged to attend after school
homework clubs for support or Saturday school for work
completion.

Academic
Support
Program,
Monitor

Tier 2 09/08/2015 06/10/2016 $20000 Section 31a Teachers,
Counselors

Activity - RTI Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

School RTI process will identify At Risk students who are in
danger of failing social studies. RTI meetings will be held to
determine appropriate assistance and or needed testing for
special education services for students.

Academic
Support
Program,
Monitor

Tier 2 Monitor 09/08/2015 06/10/2016 $0 No Funding
Required

Teachers,
Administrat
ors,
Counselors
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Goal 5: Students at Oxford Middle School will improve their Writing Performance.

 

Strategy 1:  
Implementation of the International Baccalaureate Program - Teachers will implement IB MYP at the 6-10 grade levels. The program focuses on best practice

instructional techniques and the delivery of curriculum through the creation of rigorous unit planners. Students will be assessed through the use of IB criterion based

rubrics on performance assessments. Administration and staff will continue to attend professional development that will be key in further establishing the Middle Years

Programme. Staff will continue to implement the International Baccalaureate PYP and MYP at IB common planning time. Staff will work collaboratively in department

and grade level meetings to further implement the IB MYP. 
Category:  
Research Cited:   
Tier: Tier 1 

Strategy 2:  
Instructional Coach - The district will employ an instructional coach who will mentor and coach non-tenured teachers during their first four years of development.

 
Category:  
Research Cited:   
Tier:  

Measurable Objective 1:
85% of All Students  will demonstrate a proficiency  on all strands in Writing by 06/10/2022 as measured by student performance on mandated State assessments. .

Activity - IB Professional Development Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Administration and staff will continue to attend professional
development that will be key in further establishing the IB
Middle Years Programme.

Professiona
l Learning,
Teacher
Collaborati
on

Tier 1 09/08/2015 06/10/2016 $20000 General
Fund

Administrat
ors, IB
Coordinator
, Teachers

Activity - IB Instructional Practices PD Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Staff will continue to develop the International Baccalaureate
Middle Years Programme instructional practices for science at
IB common planning time on Wednesday mornings. Staff will
work collaboratively in content/grade groups to develop best
practices as they relate to the IB curriculum.

Professiona
l Learning,
Teacher
Collaborati
on,
Technology

Tier 1 Monitor 09/01/2015 06/10/2016 $20000 General
Fund

Administrat
ors, IB
Coordinator
, Teachers
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Strategy 3:  
Improve School Improvement Process - School improvement team members will attend professional development opportunities to enhance the school improvement

process.  
Category:  
Research Cited:   
Tier: Tier 1 

Strategy 1:  
Extended Learning Opportunities - Students will be identified for after school tutoring. Teachers or paraprofessionals will address student learning deficiencies through

best practice instructional strategies for intervention 
Category:  
Research Cited:   
Tier: Tier 2 

Activity - Non-Tenured Coaching Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

New staff will meet with district instructional coach 3-4 times a
year on an individual basis to discuss classroom teaching
strategies, needs, management strategies etc.

Recruitmen
t and
Retention,
Professiona
l Learning,
Teacher
Collaborati
on

Tier 1 09/08/2015 06/10/2016 $0 General
Fund

Instructiona
l Coach,
Administrat
ors.

Activity - Data and PLC Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

OMS will further implement the PLC model with the focused
intention of gathering data from common assessments and
using that data to drive instruction to improve student
achievement.

Professiona
l Learning,
Monitor,
Teacher
Collaborati
on,
Technology

Tier 1 Monitor 09/08/2015 06/10/2016 $0 General
Fund

Administrat
ors,
Teachers,
Counselors

Measurable Objective 2:
5% of Bottom 30% students  will demonstrate a proficiency  on the MSTEP  in Writing by 06/10/2016 as measured by student performance on the MSTEP State
assessment.

Activity - After School Tutoring Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Strategy 2:  
Writing Interventions  - Students will be identified as at-risk through the RTI process. These students will receive writing interventions.  
Category:  
Research Cited:   
Tier: Tier 2 

Strategy 1:  
Universal Design for Learning  - UDL is an approach to learning that addresses and redresses the primary barrier to learning: inflexible, one-size-fits-all curricula that

raise unintentional barriers. Learners with disabilities are the most vulnerable to such barriers, but many students without disabilities also find that curricula are poorly

designed to meet their learning needs. UDL helps meet the challenges of diversity by recommending the use of flexible instructional materials, techniques, and

strategies that empower educators to meet students’ diverse needs. A universally designed curriculum is shaped from the outset to meet the needs of the greatest

number of users, making costly, time-consuming, and after-the-fact changes to the curriculum unnecessary.

 
Category:  
Research Cited:   
Tier: Tier 3 

Assigned social studies teachers will continue to adapt and
develop the intervention strategies for struggling students.
Struggling students will be encouraged to attend after school
homework clubs for support or Saturday school for work
completion.

Academic
Support
Program,
Monitor

Tier 2 Monitor 09/08/2015 06/10/2016 $20000 Section 31a Teachers,
Counselors

Activity - Writing Workshops Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Assigned English teachers will continue to adapt and develop
the intervention strategies for general education students.
Students who struggle in writing will be asked to attend bi-
monthly writing workshops either in the morning on late start
Wednesdays or during Saturday School sessions.

Academic
Support
Program,
Monitor

Tier 2 Monitor 09/08/2015 06/10/2016 $0 Section 31a OMS
Administrat
ors,
Counselors
, English
Teachers

Measurable Objective 3:
5% of Students with Disabilities students  will demonstrate a proficiency  on the MSTEP assessment in Writing by 06/10/2016 as measured by student performance on
the MSTEP State assessment.

Activity - Implementing Writing Strategies Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Strategy 2:  
Standards Based Grading - Teachers will utilize a standards based approach to assess student learning.  
Category:  
Research Cited:   
Tier: Tier 3 

Goal 6: Students at Oxford Middle School will improve their skills and knowledge within Science

 

Strategy 1:  
Inquiry Based Science - Teachers will utilize inquiry based strategies to increase student engagement and understanding of science standards. Students will be

engaged through labs and other hands on opportunities to learn science standards and explore their own learning as they reflect. 
Category:  
Research Cited:   
Tier: Tier 1 

Teachers and academic support personnel will implement
writing strategies through instruction of all content areas. The
purpose will be for students to master these strategies to
become proficient writers.

Academic
Support
Program,
Monitor,
Implementa
tion

Tier 3 09/08/2015 06/10/2016 $0 General
Fund

Teachers,
Support
Staff

Activity - Common Assessment 6-12 Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

OMS teachers will collaborate and develop common
assessments in writing for the sole purpose of tracking student
learning and progress with a particular focus on the students
with disabilities demographic. Assessment results will drive
individualized instruction for struggling students.

Academic
Support
Program,
Monitor,
Teacher
Collaborati
on,
Technology

Tier 3 Implement 09/08/2015 06/10/2016 $0 No Funding
Required

Teachers

Measurable Objective 1:
85% of All Students  will demonstrate a proficiency  on all strands  in Science by 06/10/2022 as measured by mandated State assessment .

Activity - Claims, Evidence, Reasoning (CER) Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Strategy 2:  
Implementation of the International Baccalaureate Program  - Teachers will implement IB MYP at the 6-10 grade levels. The program focuses on best practice

instructional techniques and the delivery of curriculum through the creation of rigorous unit planners. Students will be assessed through the use of IB criterion based

rubrics on performance assessments. Administration and staff will continue to attend professional development that will be key in further establishing the Middle Years

Programme. Staff will continue to implement the International Baccalaureate PYP and MYP at IB common planning time. Staff will work collaboratively in department

and grade level meetings to further implement the IB MYP. 
Category:  
Research Cited:   
Tier: Tier 1 

Strategy 3:  
Academic Vocabulary-Building Vocabulary - Staff will apprentice students in the essential vocabulary of their discipline and will utilize a variety of vocabulary strategies

to build word knowledge skills. 

The Claim Evidence Reasoning concept will be introduced
through 6th grade science classes and will be built upon
through 7th grade with added components and ultimately will
result in 8th grade science students having mastery of the
overall concept before entering high school. The CER model
will also be used as a writing platform in other content areas to
reinforce mastery.

Monitor,
Curriculum
Developme
nt, Teacher
Collaborati
on,
Technology
,
Implementa
tion

Tier 1 09/08/2015 06/10/2016 $0 No Funding
Required

Science
Teachers

Activity - IB Professional Development Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Administration and staff will continue to attend professional
development that will be key in further establishing the IB
Middle Years Programme.

Professiona
l Learning,
Curriculum
Developme
nt

Tier 1 Monitor 09/01/2015 06/10/2016 $10000 General
Fund

Administrat
ors, IB
Coordinator
, Teachers

Activity - IB Instructional Practices PD Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Staff will continue to develop the International Baccalaureate
Middle Years Programme instructional practices for science at
IB common planning time on Wednesday mornings. Staff will
work collaboratively in content/grade groups to develop best
practices as they relate to the IB curriculum.

Professiona
l Learning,
Curriculum
Developme
nt, Teacher
Collaborati
on

Tier 1 Monitor 09/08/2015 06/10/2016 $1000 General
Fund

Administrat
ors,
Science
Teachers
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Category:  
Research Cited:   
Tier: Tier 1 

Strategy 4:  
Improve School Improvement Process  - School Improvement team members will attend professional development opportunities to enhance the school improvement

process. 
Category:  
Research Cited:   
Tier: Tier 1 

Strategy 1:  
Extended Learning Opportunities - Students will be identified for after school tutoring. Teachers or paraprofessionals will address student learning deficiencies through

best practice instructional strategies for intervention. 
Category:  
Research Cited:   

Activity - Marzano Vocabulary Strategies Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Staff will continue to develop content based vocabulary term
banks with knowledge acquisition of said terms based on
Marzano learning strategies.

Curriculum
Developme
nt, Teacher
Collaborati
on

Tier 1 09/01/2015 06/10/2016 $0 No Funding
Required

Science
Teachers

Activity - Data and PLC Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

OMS will further implement the PLC model with the focused
intention of gathering data from common assessments and
using that data to drive instruction to improve student
achievement.

Professiona
l Learning,
Monitor,
Teacher
Collaborati
on,
Technology
,
Implementa
tion

Tier 1 09/08/2015 06/10/2016 $0 General
Fund

Administrat
ors,
Instructiona
l Coach,
Teachers
(Science)

Measurable Objective 2:
5% of Bottom 30% students  will demonstrate a proficiency  on the MSTEP assessment in Science by 06/10/2022 as measured by performance on the MSTEP State
assessment.
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Tier: Tier 2 

Activity - After School Tutoring Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students who have been identified by science teachers that are
struggling in the science content area will be recommended for
after school "homework club" for additional assistance in
science and or Saturday School for the purpose of work
completion formative assessment re-takes.

Academic
Support
Program,
Monitor

Tier 2 Monitor 09/08/2015 06/10/2016 $0 General
Fund

Science
Teachers

Activity - RTI Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Through the RTI process, educational teams for individual
students will convene to determine an educational plan for an
identified at risk student in science that will aid in the students
success. Also, the team will make a determination as to
whether or not testing will need to happen to determine if
specialized services are needed.

Academic
Support
Program,
Teacher
Collaborati
on

Tier 2 Monitor 09/08/2015 06/10/2016 $0 No Funding
Required

Administrat
ors,
Counselors
, Teachers,
School
Psychologi
st, School
social
worker
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
Other

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

IB and 21st Century
Skills

IB coordinators will organize opportunities for
students to utilize student learning skills in a
problem based learning opportunity through an
MYP Community project.

Extra
Curricular,
Community
Engageme
nt, Parent
Involvemen
t,
Curriculum
Developme
nt,
Technology
, Materials

Tier 1 Getting
Ready

09/08/2015 06/15/2022 $0 IB
coordinator,
Teachers,
Administrat
ors.

After School Tutoring Students who are in need of support in math as
identified by core classroom teachers will attend
after school "Homework" clubs in designated
rooms for each grade level to get extra assistance
with math.

Academic
Support
Program

Tier 2 Monitor 09/10/2015 06/10/2016 $0 Teachers

Diversity Training 3 OMS staff members will be part of the district
Diversity Team to help drive the diversity initiative
in the Oxford Community School District.

Community
Engageme
nt,
Behavioral
Support
Program,
Technology
,
Implementa
tion

Tier 1 Implement 09/08/2015 06/15/2022 $0 Administrat
ors,
Teachers

K-10 Proficiency-
Oreinted World
Language Program

OMS students will participate in foreign language
classes in grades 6 through 8 in either Spanish or
Chinese.

Extra
Curricular,
Community
Engageme
nt, Teacher
Collaborati
on,
Technology

Tier 1 Monitor 09/08/2015 06/15/2016 $53675 IB
coordinator,
Teachers,
Administrat
ors
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Section 31a

OLWEUS Bully Program Students will participate in bi-weekly anti-bullying
lessons through an advisory hour that will address
bullying topics.

Communic
ation,
Monitor,
Teacher
Collaborati
on,
Behavioral
Support
Program,
Technology

Tier 1 Monitor 09/08/2015 06/15/2016 $0 Administrat
ors,
Teachers

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Direct Instruction Math
Classes

Continued use of Direct Instruction math classes
will individually tailor additional instruction for
students with disabilities who struggle with basic
math concepts and skills.

Academic
Support
Program,
Teacher
Collaborati
on,
Technology

Tier 3 Monitor 09/08/2015 06/10/2016 $0 OMS
Administrati
on,
Counselors
,
Intervention
Math
Teachers.

Reading Intervention
with Direct Instruction

Continued utilization of AARI and Scholastic
Online and SSR in direct instruction classes will
be used to tailor individual instruction for students
with disabilities who struggle with basic reading
skills.

Academic
Support
Program,
Technology
, Materials

Tier 3 Monitor 09/08/2015 06/10/2016 $0 Administrat
ors,
Counselors
,
Intervention
Reading
Teachers

After School Tutoring Assigned social studies teachers will continue to
adapt and develop the intervention strategies for
struggling students. Struggling students will be
encouraged to attend after school homework clubs
for support or Saturday school for work
completion.

Academic
Support
Program,
Monitor

Tier 2 09/08/2015 06/10/2016 $20000 Teachers,
Counselors

Math Lab Assigned math teachers will continue to adapt and
develop the established math intervention classes
for general education students. This class will be
mandatory for students who score in the bottom
half of STAR math. The grade level classes will
follow their respective curriculums.

Academic
Support
Program,
Technology

Tier 2 Monitor 09/08/2015 06/10/2016 $20000 OMS
Teachers,
Counselors
,
Administrat
ors

Writing Workshops Assigned English teachers will continue to adapt
and develop the intervention strategies for general
education students. Students who struggle in
writing will be asked to attend bi-monthly writing
workshops either in the morning on late start
Wednesdays or during Saturday School sessions.

Academic
Support
Program,
Monitor

Tier 2 Monitor 09/08/2015 06/10/2016 $0 OMS
Administrat
ors,
Counselors
, English
Teachers

School Improvement Plan
Oxford Middle School

SY 2015-2016 Page 53
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



No Funding Required

After School Tutoring Assigned social studies teachers will continue to
adapt and develop the intervention strategies for
struggling students. Struggling students will be
encouraged to attend after school homework clubs
for support or Saturday school for work
completion.

Academic
Support
Program,
Monitor

Tier 2 Monitor 09/08/2015 06/10/2016 $20000 Teachers,
Counselors

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Common Assessment 6-
12

OMS teachers will collaborate and develop
common assessments in writing for the sole
purpose of tracking student learning and progress
with a particular focus on the students with
disabilities demographic. Assessment results will
drive individualized instruction for struggling
students.

Academic
Support
Program,
Monitor,
Teacher
Collaborati
on,
Technology

Tier 3 Implement 09/08/2015 06/10/2016 $0 Teachers

Marzano Vocabulary
Strategies

Staff will continue to develop content based
vocabulary term banks with knowledge acquisition
of said terms based on Marzano learning
strategies.

Curriculum
Developme
nt, Teacher
Collaborati
on

Tier 1 09/01/2015 06/10/2016 $0 Science
Teachers

RTI Through the RTI process, educational teams for
individual students will convene to determine an
educational plan for an identified at risk student in
science that will aid in the students success. Also,
the team will make a determination as to whether
or not testing will need to happen to determine if
specialized services are needed.

Academic
Support
Program,
Teacher
Collaborati
on

Tier 2 Monitor 09/08/2015 06/10/2016 $0 Administrat
ors,
Counselors
, Teachers,
School
Psychologi
st, School
social
worker

Claims, Evidence,
Reasoning (CER)

The Claim Evidence Reasoning concept will be
introduced through 6th grade science classes and
will be built upon through 7th grade with added
components and ultimately will result in 8th grade
science students having mastery of the overall
concept before entering high school. The CER
model will also be used as a writing platform in
other content areas to reinforce mastery.

Monitor,
Curriculum
Developme
nt, Teacher
Collaborati
on,
Technology
,
Implementa
tion

Tier 1 09/08/2015 06/10/2016 $0 Science
Teachers

Academic Vocabulary-
Building Vocabulary

Staff will continue to develop content based
vocabulary term banks with knowledge acquisition
of said terms based on Marzano learning
strategies.

Curriculum
Developme
nt, Teacher
Collaborati
on

Tier 1 Monitor 09/01/2015 06/10/2016 $0 Teachers
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General Fund

RTI School RTI process will identify At Risk students
who are in danger of failing social studies. RTI
meetings will be held to determine appropriate
assistance and or needed testing for special
education services for students.

Academic
Support
Program,
Monitor

Tier 2 Monitor 09/08/2015 06/10/2016 $0 Teachers,
Administrat
ors,
Counselors

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

IB Instructional Practices
PD

Staff will continue to develop the International
Baccalaureate Middle Years Programme
instructional practices for science at IB common
planning time on Wednesday mornings. Staff will
work collaboratively in content/grade groups to
develop best practices as they relate to the IB
curriculum.

Professiona
l Learning,
Curriculum
Developme
nt, Teacher
Collaborati
on

Tier 1 Monitor 09/08/2015 06/10/2016 $1000 Administrat
ors,
Science
Teachers

Marzano Vocabulary
Strategies

Staff will continue to develop content based
vocabulary term banks with knowledge acquisition
of said terms based on Marzano learning
strategies.

Teacher
Collaborati
on,
Technology

Tier 1 09/01/2015 06/10/2022 $0 Teachers

Non-Tenured Coaching New staff will meet with district instructional coach
3-4 times a year on an individual basis to discuss
classroom teaching strategies, needs,
management strategies etc.

Career
Preparation
/Orientation
,
Recruitmen
t and
Retention,
Monitor,
Implementa
tion

Tier 1 09/08/2015 06/10/2016 $0 Teachers,
Administrat
ors,
Instructiona
l Coach

Data and PLC OMS will further implement the PLC model with
the focused intention of gathering data from
common assessments and using that data to drive
instruction to improve student achievement.

Professiona
l Learning,
Technology

Tier 1 Implement 09/01/2015 06/10/2022 $0 Administrat
ors,
Teachers

Implementing Writing
Strategies

Teachers and academic support personnel will
implement writing strategies through instruction of
all content areas. The purpose will be for students
to master these strategies to become proficient
writers.

Academic
Support
Program,
Monitor,
Implementa
tion

Tier 3 09/08/2015 06/10/2016 $0 Teachers,
Support
Staff
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Middle School Reading
Interventions

Assigned reading teachers will continue to
develop and adapt the established reading
intervention classes for general education
students. This class will be mandatory for students
who score in the bottom half of STAR reading.
The grade level classes will follow their respective
curriculums and use AARI, Scholastic Online and
SSR.

Academic
Support
Program,
Monitor,
Teacher
Collaborati
on,
Technology

Tier 2 09/08/2015 06/10/2016 $20000 OMS
Teachers

Data and PLC OMS will further implement the PLC model with
the focused intention of gathering data from
common assessments and using that data to drive
instruction to improve student achievement.

Professiona
l Learning,
Other,
Teacher
Collaborati
on,
Implementa
tion

Tier 1 09/08/2015 06/10/2016 $0 Administrat
ors,
Instructiona
l Coach,
Teachers

IB Instructional Practices
PD

Staff will continue to develop the International
Baccalaureate Middle Years Programme
instructional practices for science at IB common
planning time on Wednesday mornings. Staff will
work collaboratively in content/grade groups to
develop best practices as they relate to the IB
curriculum.

Professiona
l Learning,
Teacher
Collaborati
on,
Technology

Tier 1 Monitor 09/01/2015 06/10/2016 $20000 Administrat
ors, IB
Coordinator
, Teachers

IB Instructional Practices
PD

Staff will continue to develop IB instructional
practices at common IB planning time on
Wednesday mornings. Staff will work
collaboratively in grade level meetings to further
implement the IB MYP.

Professiona
l Learning

Tier 1 Monitor 09/10/2015 06/10/2016 $0 Teachers,
Administrat
ors, IB
Coordinator

IB Professional
Development

Staff will continue to implement the IB programme
at IB common planning time on Wednesday
mornings. Staff will work collaboratively in
department and grade level meetings to further
implement the IB MYP.

Professiona
l Learning,
Curriculum
Developme
nt, Teacher
Collaborati
on,
Implementa
tion

Tier 1 Monitor 09/01/2015 06/10/2022 $0 Teachers,
Administrat
ors, IB
consultant

Non-Tenured Coaching New staff will meet with district instructional coach
3-4 times a year on an individual basis to discuss
classroom teaching strategies, needs,
management strategies etc.

Recruitmen
t and
Retention,
Professiona
l Learning,
Teacher
Collaborati
on

Tier 1 09/08/2015 06/10/2016 $0 Instructiona
l Coach,
Administrat
ors.
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After School Tutoring Students who have been identified by science
teachers that are struggling in the science content
area will be recommended for after school
"homework club" for additional assistance in
science and or Saturday School for the purpose of
work completion formative assessment re-takes.

Academic
Support
Program,
Monitor

Tier 2 Monitor 09/08/2015 06/10/2016 $0 Science
Teachers

Data and PLC OMS will further implement the PLC model with
the focused intention of gathering data from
common assessments and using that data to drive
instruction to improve student achievement.

Professiona
l Learning,
Monitor,
Teacher
Collaborati
on,
Technology

Tier 1 Monitor 09/08/2015 06/10/2016 $0 Administrat
ors,
Teachers,
Counselors

IB Professional
Development

Administration and staff will continue to attend
professional development that will be key in
further establishing the International
Baccalaureate Middle Years Programme

Academic
Support
Program,
Professiona
l Learning

Tier 1 Monitor 09/10/2015 06/10/2016 $0 Administrat
ors, IB
coordinator,
Teachers

Data and PLC OMS will refine its PLC's with intentional purpose
of using data analysis from common assessments
to drive and refine instruction for higher students
achievement

Professiona
l Learning,
Teacher
Collaborati
on,
Technology

Tier 1 09/08/2015 06/10/2016 $0 Instructiona
l Coach,
Teachers,
Administrat
ors

Literacy Initiative To improve reading scores, professional
development for school staff to implement literacy
strategies across all curriculums will begin this
school year.

Professiona
l Learning,
Curriculum
Developme
nt,
Technology
,
Implementa
tion

Tier 1 Implement 09/01/2015 06/10/2016 $0 Administrati
on and
Teachers.

IB Professional
Development

Administration and staff will continue to attend
professional development that will be key in
further establishing the IB Middle Years
Programme.

Professiona
l Learning,
Teacher
Collaborati
on

Tier 1 09/08/2015 06/10/2016 $20000 Administrat
ors, IB
Coordinator
, Teachers

Common Assessments
K-12

To better establish common standards based
grading criteria, teachers will work with district
supervisors and administration to develop
meaningful common assessments to be used to
drive instruction.

Walkthroug
h, Teacher
Collaborati
on,
Technology

Tier 1 Getting
Ready

09/01/2015 06/10/2016 $0 Teachers,
Administrat
ors,
Instructiona
l Coach
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Standards Based Report
Card

To follow up with the elementary schools in
Oxford, OMS will begin the process of adapting
traditional grading practices to a standards based
approach. Teachers will use the IB standards to
grade IB criterion projects twice a semester.

Professiona
l Learning,
Curriculum
Developme
nt, Teacher
Collaborati
on,
Technology
,
Implementa
tion

Tier 1 09/01/2015 06/10/2016 $0 Administrat
ors,
Teachers,
IB
coordinator,
Instructiona
l Coach

Data and PLC OMS will further implement the PLC model with
the focused intention of gathering data from
common assessments and using that data to drive
instruction to improve student achievement.

Professiona
l Learning,
Monitor,
Teacher
Collaborati
on,
Technology
,
Implementa
tion

Tier 1 09/08/2015 06/10/2016 $0 Administrat
ors,
Instructiona
l Coach,
Teachers
(Science)

IB Professional
Development

Administration and staff will continue to attend
professional development that will be key in
further establishing the International
Baccalaureate Middle Years Programme.

Professiona
l Learning,
Curriculum
Developme
nt

Tier 1 Monitor 09/01/2015 06/10/2016 $10000 Administrat
ors, IB
Coordinator
, Teachers

IB Professional
Development

Administration and staff will continue to attend
professional development that will be key in
further establishing the IB Middle Years
Programme.

Professiona
l Learning,
Curriculum
Developme
nt

Tier 1 Monitor 09/01/2015 06/10/2016 $10000 Administrat
ors, IB
Coordinator
, Teachers

IB Instructional Practices
PD

Staff will continue to learn IB instructional
practices at designated planning times on
Wednesday mornings. Staff will work
collaboratively in subject area groups and grade
levels to discuss strategies to implement these
practices.

Professiona
l Learning,
Teacher
Collaborati
on

Tier 1 Monitor 09/01/2015 06/10/2016 $1000 Administrat
ors, IB
Coordinator
, Teachers

Non-Tenured Coaching Non-tenured teachers will meet individually 3-4
times a year (or more as needed) with the district
instructional coach to address instructional needs,
classroom management strategies etc.

Recruitmen
t and
Retention,
Professiona
l Learning

Tier 1 Monitor 09/08/2015 06/10/2016 $0 Administrat
ors,
Teachers,
Instructiona
l Coach
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